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(54) METHOD AND DEVICE FOR CONTROLLING PRODUCTION 

(57)Abstract: 

PROBLEM TO BE SOLVED: To let a product of high priority flow with 
the minimum working waiting time. 

SOLUTION: This device is provided with a device monitoring part 10 
for monitoring the working conditions of device groups 3 and 5, a 
product process managing part 12 for managing the working 
procedure of products, working priority and current process advancing 
conditions at least, a working time predictive part 14 for predicting the 
working time of product based on the working conditions of product 
managed by this product process managing part 12 at least, a product 
advancing predictive part 13 for predicting the advancement of product 
after a prescribed time from the current time based on the working 
time predicted by the process advancing conditions managed by the 
product process managing part 12 and the working time predictive part 
14 at least, and a work control part 1 1 for determining the product of 
high priority is to be next worked in the device groups 3 and 5 based on the process advancing condition 
managed by the product process managing part 12 and the advancement of product predicted by the 
product advancing predictive part 13 when the work end of product is accepted. 
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